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The purpose of this policy is to enable the Governing Body (GB) to work in partnership with senior
leaders and school staff to  challenge and support the drive for improvement through governors
visits to the school.

Monitoring visits offer potential benefits to:

Governors School
staff

Establishing a collaborative approach that
recognises the professional expertise, role
and responsibility of school staff

Engaging collaboratively with the work of
governors of the GB recognising their role in
securing improvement

Establishing an overview understanding of
the progress being made against the
priorities identified in the School
Development Plan (SDP) or in any LA
improvement plan

Engaging in partnership with governors in
evaluating progress against priorities in the SDP or
any LA improvement plan; providing clear analysis
as part of  responsibilities identified in the SDP

Understanding the quality of teaching and
learning and the impact of actions in place,
including the use of performance
management, to bring about improvement

To work as a team with governors through
classroom visits and professional dialogue which
deepen understanding of how effectively the school
is meeting children’s learning needs and improving
progress

Observing policies and initiatives in practice To demonstrate expected practice and engage  in
professional dialogue about the implementation
of policy and its impact

Listening to the views of children through
focused discussion and observation

To share pupils perceptions of school and their
progress in learning in line with monitoring
identified in the operational plan

Reviewing how resources, including the use  of
the Pupil Premium and any Catch-up funding,
are used to support children’s learning and
effect improvement

To demonstrate the use of resources and contribute
to analysis of their impact through professional
dialogue and review identified in the     SDP

Monitoring Visits

Each subject area and each whole school key priorities will be assigned to a named
governor as  agreed by the governing body.

Focus of Visits

● Progress made on a selected action from the agreed priority identified in the
School Development Plan (SDP)

This may involve:
● Seeing teaching and learning in practice
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● Discussions and interviews with staff and pupils against identified priorities
● Seeing examples of work scrutiny and impact

What governor visits are not about

The crucial point to note here is that governors’ visits to classrooms are not a form of
inspection in terms of making judgements about the professional expertise of the teacher. That
remains a task for the headteacher and/or other education professionals. Governors’ visits are
not about:

● Making judgements about the quality of teaching
● Pursuing personal agendas
● Monopolising teachers’ time
● Arriving with inflexible pre-conceived ideas

Ground Rules

Governors and staff should be aware of the protocols or ground rules. This will make visits more
useful and productive

Protocols should include:

Always Never

Before ● Arrange details of visit with headteacher and copy

in the Chair of Governors

● Agree the focus which is clearly linked to  the
SDP

● Ensure staff are fully briefed as to the purpose,
time and expectation of the visit

● Agree level of confidentiality
● Agree purpose of visit
● Discuss the context of the lesson to be

observed

● Turn up unannounced

During ● Observe any class guidelines/rules

● Fulfil agreed purpose

● Walk in with a clipboard

● Interrupt the teacher
● Judge the quality of teaching

After ● Thank the teacher and the pupils

● Give the teacher the opportunity to debrief you at

the end, if your visit included being part of a lesson

● Debrief with the headteacher or other
identified governor or staff

● Report back to the GB on progress and  impact
of the action

● Leave without a word

Being Prepared

Going into a classroom needs some preparation, some ‘what if …?’ to agree what the
governor  will do. Below are a couple of examples together with suggested responses:

● What if I see students misbehaving when the teacher does not? Discuss with the
headteacher after the visit.
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● What if a pupil asks me how to do something? Ask them to think about the teacher’s input
and think about how to do it, or to discuss with a peer. Do not start to teach them yourself.

● What if the teacher has problems controlling the class? Again raise your views on this with
the headteacher at the end of the visit.

If you identify any concerns whilst preparing for the visit, these should be shared with the
headteacher prior to starting the visit. Any concerns arising during the visit should be raised
with  the headteacher as soon as possible.

Feedback

All visits to school following priorities identified in the SDP or other priority identified by the GB
will be reported back  to the GB using the report form in Appendix 1. These will be circulated
with the agenda for the meeting to ensure all governors are updated on progress.

What should the feedback cover?

● Progress of the allocated priority in the SDP
● What is working well
● Safeguarding in action
● What requires further development or amendment
● Issues for the GB

Commitment

Each visit should normally be around one hour duration. The monitoring visit calendar details the
frequency of visits expected for each subject in line with subject deep dives and other key
assessment points.

Planning Visits

Arrange with the headteacher or deputy head.

Monitoring and Review

This policy should be reviewed annually at the end of the academic year.
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Appendix 1

GUILDHALL FEOFFMENT COMMUNITY PRIMARY SCHOOL
GOVERNOR VISIT REPORT

Visit topic:
Governors:
Subject leaders:
Visit date:

In advance of the visit, contact the link teacher/s to complete this section

Which priority and target in the SDP does this visit relate to?

What is the focus of the visit? What would the teacher/s like you to look at? If your visit includes
being part of a lesson, what is its focus and context?
Example questions (please see appendix 4)

What is on your action plan this year?

How do you share the basic principles of the curriculum with all stakeholders?
What are the standards of pupils work?
How do you know that this is of a good standard?
What support is being provided for the children in terms of their online safety?
How do you monitor your subject?

What are the children’s attitudes to learning in any observed lessons?

What do you hope to find? (record the evaluation criteria you have agreed in advance)
Example
An action plan with key dates set.
Evidence of monitoring of lessons and work.
Examples of good quality work (including support group and extension work too).
Evidence of attitudes to learning have you seen.

What aspect of safeguarding or Health and Safety will you follow up on?

This should relate to the theme of the visit and not simply the standard safeguarding questions.

What will you do in school during the visit? Have you allowed enough time for the teacher to
debrief you if in a lesson?
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After the visit, complete this section

Summary of Visit
What did you find? (consider SDP priorities – observations, discussion & documentation).

What progress and impact was seen or cited by staff?

What progress and impact was seen or cited by children? (pupil voice is important)

Did you notice any Safeguarding or Health and Safety concerns?

What feedback will you give?

How will you follow up the visit?
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Appendix 2

Pre and Post Visit Checklist for School and Governor

School Governor
Is the focus of the visit a governor
responsibility or a priority identified in
our SDP?

Is this a formal appointment made with the
headteacher which aligns with key governor
responsibilities or SDP priorities?

Do we know why the governor is visiting and
the specific purpose for the visit?

Do I know the specific purpose of the visit?

Have we drawn up a timetable for the
visit?

Is the appropriate documentation
ready and available?

Have I arranged my time so that I can be sure to
be punctual and give enough time to value input?

Do individual governors or staff know
that they are going to be visited?

Have I thought about how I will approach the
teacher in the classroom?

Have I thought about what I will actually do
during the lesson/visit?

Have staff been made aware of the area of
safeguarding that governors will be
considering?

Have I thought about the evidence I will be
looking for and questions I might ask.

Have other key governors or staff
been informed?

How will I give feedback to the headteacher/
SLT/staff and the GB?

Have the staff and the visiting governors been
reminded of the protocols for governor visits?

Have I remembered that what I see or hear or
might find out is confidential and not for sharing
with other governors or parents in general?

Visit outcomes shared with leaders, staff and GB. Improvements recognised and celebrated,
areas for development identified and incorporated into planning and next visit focus.

Sharing evidence with the GB about different aspects of safeguarding and ensuring that
the school’s practice is effective.

Review undertaken against Ofsted priorities and SDP draws on visit reporting for evidence of
improvement in the short and longer term. All governors clear of success against priorities and of
development areas and actions in place to address them.
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Appendix 3

Governor Monitoring Visits Outline

Priority 1: Leadership and Management

Focus

Seeing evidence of the impact of leadership and management on

● Securing accurate assessment

● Teachers using secure assessment to set work at the right level for pupils of all abilities

Visit to include

● Meeting with the headteacher to discuss progress of actions in
leadership and    management priority in RAP

● Meet English and mathematics subject leaders to discuss teacher assessments,
learn  how the school moderates assessments internally and externally

● Update on analysis of progress and attainment across the school, particularly
looking at            the impact of phase meeting and pupil progress meetings

● Safeguarding focus: Has the member of staff had Prevent training

Priority 2: Teaching and Learning

Focus

Seeing evidence of the impact of actions taken to develop independent learning,
application of  skills and extended learning opportunities.

Visit to include

● Meeting with the headteacher to discuss progress of actions in teaching and
learning   priority in RAP

● Learning walk led by the Deputy (lead on this action in SDP) and discussion
about    action taken and the impact on learning across the school

● Health & Safety focus: Identify safe evacuation routes for fire drill

Priority 3: Behaviour and Safety

Focus

Understanding the actions taken to engage more able children and to engage children in
responding positively to the teacher’s marking to improve learning

Visit to include

● Discussion with the headteacher about progress of actions from this priority in RAP

● Discussion with Inclusion Lead regarding identification of and provision for
more able    children

● Learning walk led by Inclusion Lead to see how effective challenge for
more able         children is planned for and implemented

● Safeguarding focus: Ask children if they feel safe in school
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Appendix 4

Examples of questions governors might want to ask

School development

● What progress is being made to the priorities in the SDP which are linked to pupil outcomes?

● How do senior leaders identify improvements and progress towards meeting the priorities

outlined in the SDP?

● What is the SLT’s current evaluation of the quality of teaching across the school?

● How are pupil outcomes used to influence school improvement?

● How are subject leaders held accountable for development in their subject area and the

progress of pupils in their subject?

● What arrangements are in place for ensuring support staff are utilised effectively and

efficiently?

● How is the performance management process used to support improving outcomes for

pupils?

Pupil progress and attainment

● How many pupils in each year group are on-track to meet end of year expectations?

● How is progress towards end of year expectations monitored and evaluated?

● How are targets set for pupils and year groups?

● How do end of year targets compare with previous local and national figures for similar

schools?

● If pupil progress and attainment is not on track to meet end of year targets, what

interventions have been put in place to address any issues?

● How and when is pupils’ in-year progress and attainment assessed?

● How is pupil progress tracked for all year groups and how is this information used to inform

teacher planning, and improving outcomes?

● How do teaching staff and the SLT ensure that lower attaining pupils are identified early and

correctly?

● What interventions are put in place to enhance the learning of lower attaining pupils?

● How do teaching staff and the SLT identify higher-attaining pupils?

● What processes are in place to ensure that higher-attaining pupils are appropriately

challenged in their learning?

● How and when is the impact of interventions measured and how is this information used?

● How often are pupil progress meetings held with staff?

● How is the progress of specific groups of vulnerable pupils, e.g. pupils with SEND or

disadvantaged pupils, considered as part of pupil progress meetings?

● How is the pupil premium grant used to secure positive outcomes for disadvantaged pupils?

● How is the impact of the pupil premium grant measured and evaluated?

● Is there anything further which the school could to do to ensure there is continued

improvement in securing positive pupil outcomes?

Attendance and behaviour

● How is attendance data used to improve outcomes for pupils?

● Does the school have a Behaviour for Learning Policy in place?

● How do senior leaders monitor the impact of behaviour management in relation to

outcomes for pupils?
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● How is a positive learning culture embedded throughout the school?

Assessment and moderation

● How are individual subject leaders involved with planning and assessment within their

subject across the school?

● How are teacher assessments moderated?

● To what extent does the school participate in external moderation?

● How does the SLT ensure that pupil assessment is accurate and reliable?

● How is information from pupil assessment used to inform teacher planning and improving

outcomes?

● Does the school access and use external standardised tests as well as internal assessment? If

yes, what is the impact on pupil outcomes?

● How does the school encourage feedback from pupils and their parents when developing the

school’s learning culture?

Pupils and parents

● To what extent do pupils participate in self-assessment and/or peer-assessment? What is the

impact of this?

● How are pupils made aware of their individual learning development and targets?

● How are parents informed of their child’s progress and attainment?

● How are parents helped to understand the school’s processes for measuring and reporting

progress and attainment?

● How does the school encourage feedback from pupils and their parents when developing the

school’s learning culture?

Training and CPD

● What training and CPD is in place to improve outcomes for all pupils?

● How do staff access research and examples of best practice when planning to improve pupil

outcomes?

Speaking to pupils

When talking to children we would encourage you to use the language of exploration. Here are some

suggested opening questions you might like to use:

● Tell me what that’s like …
● What do you like about …?

● Can you tell me a bit more about that …
● How does that make you feel …?

● How do you manage …?

● What do you like doing at … / what is your favourite thing about …?

● What do you think you are really good at doing?

● What do you find hard to do? / What do you find a bit tricky? Can you think of anything that

helps you with this?

● Can you think of something that used to be really hard but is now much easier? Why do you

think it is now easier?

It can also be helpful to provide more structured questioning if necessary, for example:
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● If a pupil finds it hard to express themselves, it might help to give forced alternatives such as

"Do you like reading by yourself or being read to?”

● Or to use more structured questions e.g. “Is there anything about ….. where things are kept

(books, pencils, coats etc?)/any particular lessons/play time, lunchtime, assembly etc/the

way people talk …. that makes things more difficult?”

● If a difficulty is identified then it is good practice to always following it up with “What might

make it easier to ……. ?”
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Appendix 5

Example of text to send to the Subject Leader/s (cc in the headteacher into this initial email as

courtesy)

Dear

I am the link Governor for (Subject) and I understand that you are the subject leader/s for (Subject).

I would like to arrange a meeting/virtual meeting for say 30 mins to have an initial discussion to
decide on a plan of action that would lead in due course to a link governor visit/s to look at (Subject)
teaching in the school and for me to identify the best way to support you as Subject Lead. 

I understand from discussions at the FGB that the priorities for (Subject) are …

I have previously received (a) the Curriculum and Subject intent statements and (b) (Subject)
Progression of Skills which I have attached (in case these have now been updated).

In order give me other background information, it would be helpful if you could send me some initial
links and documents so that I can do some background reading, such as

∙      the (Subject) section of the National curriculum

∙      current (Subject) resources in the school which may be intended to be part of the

redesigned curriculum

∙      any external resources / websites that it would be helpful for me to see

∙      anything on the initial plans for the school’s new (Subject) curriculum including how it may

be integrated with other subjects as part of projects or themes. 

In terms of dates for a meeting, please let me know which day & times of the week would work best
for you.

I look forward to hearing from you.

Best regards
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